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VASHON PARK DISTRICT 

 
Retreat Minutes 
January 9, 2016 

 
 

In attendance:  Lu-Ann Branch, Karen Gardner, Scott Harvey, Bob McMahon, Doug Ostrom.   
 
Welcome and Introductions 
 
Barb McMahon:  Welcome everyone!  Here is the agenda.  I also have diagrams for you.   The 
relationship between the user groups is a common one.   
Karen:  Points of view are important to listen to.  Trust develops.   
Doug:  It is a little different from the corporate world.  We are elected officials and we have 
different points of view. 
Barb:  How do you want to make decisions together?  We need to figure this out. 
Bob:  If we can’t have an agreement, then it is quite similar to a business. We are coming to this 
with different perspectives. 
Doug:  There are times people work together and times they don’t. 
Barb:  Misinformation can happen.  
Elaine:  My role is different.  It seems a little awkward for me to be sitting at the table with 
board members. 
LuAnn:  You can give us perspective. 
Karen:  We need you.  This is a partnership.  I see my role as guiding the agenda.  As I get more 
focused on decision-making, feel free to call me.   
Barb:  I have questions for you:  1) What drew you to the board, and, 2) What has kept you? 
Lu-Ann:  It is good way to give back.   
Elaine:  I was drawn to my job and I have run two companies.  I have a strong business 
background.  I was ready to make a transition.  I love what we are doing.   
Karen:  I have a fondness for justice and fair play. 
Doug: My background is in economics.  I thought that I would be in a minority.  But that is OK.  
What has kept me?  The Board is focused on technical issues.   
Bob:  I am here for much the same thing.  A lot of people don’t make the commitment.  Capt. 
Joe, Hilary, Mary and Truman are our mainstays. 
Barb:  What makes you be here today? 
Doug:  To return to our roots.   
Karen:  We need to regain the community trust.  Some people are strong in expressing their 
concerns. 
Bob:  We have to have details. 
Elaine:  Decisions need to be reflective of our goals.  It is the community’s park district, not 
ours.  Our mission statement is very important.  It is important that we understand the current 
issues.   
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Lu-Ann:  I am thrilled that we are addressing improving our reputation.  I am clear on mistakes 
that we have made.  We need to recognize progress.  Hiring Elaine was key.   
Karen:  The Levy vote does not show much trust.   
Bob:  We are dealing with inertia.   
Lu-Ann:  It is not personal.  We are creating the path for our direction. 
Doug:  The majority of Vashon is not particularly interested.  Make people more informed by 
raising their awareness.   
Barb:  What are our goals today? 
Bob:  How are we going to make decision?  The public needs to know how we make decisions.   
Scott:  VPD must serve all the people.  I got a lot of feedback during my campaign.  The 
foundation of what we want to do must be representative of the community.  We need to let 
people know what we pay for.  
Karen:  I figured out why it is nice to have a PhD.  I took classes in soil.  I did not have the  
prerequisites. 
Elaine:  I approach my life with passion. For example, I sang for the Seattle Opera.  I am 
passionate about this.  I want us to be the best.  Restoring support.   I want us to be certified. 
Lu-Ann:  I won’t trade votes.  I have seen it on the Board.   
Bob:  To me, everything looks like a project.   
Scott:  I am goal oriented.  I am often not PC.  People should not interpret what I say.  I am very 
brief.   
Doug:  I hope people think that I am honest and trustworthy 
 

Setting the Stage 
Barb:  I want to set the stage.  Whenever a group comes together there are two levels of 
activity:  above water and below water.  This is where groups get stuck.  Information often is 
not shared.  Most groups are learning disabled.   
Karen:  They are not here to take a class.  There are people who challenge.  Dissonance carries 
more weight. 
Barb:  Often, there is agreement below the waterline.  Some people are afraid they are the only 
one.  We can get caught in patterns.  We see real information vs. story.  Interaction in 
interaction.  Every interaction has intent and impact.  This is private.  There is always tension 
between intent and impact.  Unintended effects.  We make meaning out of what you hear.  I 
can make up an intent. Collective learning takes us to the future. We have filters and this makes 
it more challenging.  You have your own anxiety, past experiences.   
Scott:  Give people the benefit of the doubt.  
Elaine:  We need to make a commitment.   
Scott:  You can disagree with others. 
Doug:  there is a lack of information below the water line.  
Bob:  What I see here is:  here is my issue, now let’s vote. 
Barb:  What would you like to communicate today?  Stay on point. 
Bob:  We have to trust other’s ideas. 
Elaine:  I need to feel like you trust me.   
Karen:  When provided with facts, I will probably double check it with citations.   
Doug:  Listen carefully with an open mind. 
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Barb:  Outsiders get to participate. 
 
Historical and Future Scan:  Learning from our Past 
Truman:  I will give some personal history as well as noting the evolution of boards and 
significant events in our history.  Mary spent hours going through minutes.  You are all new.  
There is no institutional memory. (Truman handed out an historical outline.)  It took me two 
years to really understand VPD.  In the beginning, there was a board, but no money.  Then we 
had a 90K budget.  I started attending meetings in 1993.  It started with Fern Cove.   In 1995, 
King County was in dire straits.  They asked us to take over managing the parks.  The 
stewardship idea started with Paradise Ridge.  They had regular meetings.  They became 
stewards.   
Capt. Joe:   At Point Robinson, we were told what we could not do. 
Jason:  Sometimes people were dissatisfied with what they felt was promised.  The master plan 
was not followed through with. 
Elaine:  We have a number of master plans; they need to be updated. 
Karen:  This might be touchy, but I hear the Coast Guard didn’t trust the VPD. 
Capt. Joe:  The property belongs to the Coast Guard.  VPD is allowed to make money there.   
We are taxpayers for the government.  Our money allowed the property manager to be hired.  
The membership meets every month.  We have never had a board member attend.  All money 
goes back into the park.   
Truman:  There was a conflict in terms of where the money went.  When we accepted those 
nine properties, we invested money in the parks.  King County was to give us some money to 
maintain the parks.  There were no policies.  People wanted to have a community center.  The 
Vashon School District had a bond.  We had no way to follow through.  Then, we got Jensen 
Point. When funds are comingled, VPD takes the lead.  Two properties needed caretakers: Pt. 
Robinson and Paradise.  At Paradise, it was a mistake to have the caretaker be a VPD employee.  
The board members were involved in day- to- day business.  As employees were hired, the 
board members were able to step back.  We had a change in direction.  We had 14 FTE’s until 
2011.  Then we had the perfect storm:  a drop in property taxes. 
Karen:   We should do what we have learned.   
Lu-Ann:  We later got rid of most of the activities we once had.   Our classes were very popular. 
Bob:  When did the commissioners stop being a liaison with individual parks?  
Lu-Ann:  The Commons Agreement. 
Jason:  David Hackett made it sound like the School District had no money for their facilities. 
There was no equipment.  We were supposed to buy it, but it never happened.   
Truman:  The Commons Agreement is still active. At a joint meeting we hammered out all of the 
Agreement issues.   
Karen:  Maintenance – stewardship agreement? 
Doug:  I am not convinced that stewardship is the best way to go.  
Lu-Ann:  Some board members were more involved than they should have been.   
Karen:  The Board then backed away?  The Mission Statement could be applied to any 
organization. 
Elaine:  There is no question that board members should participate for Board accountability. 
Lu-Ann:  Some board members were more engaged than others.   
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Scott:  Too often we are short.  We don’t look forward to financial.  Long range financial 
planning is not addressed very often.  We should. 
Elaine: We need accountable financial planning.  Major decisions must have community 
involvement.   
Doug: The State Auditor pointed out that we should rethink the plan.  Contingency plans 
weren’t changed. 
Karen:  Do you have good risk analysis?   
Lu-Ann:  There are too many variables.  All the major variables need to be thoroughly 
understood and vetted. 
Barb: Anything positive? 
Capt. Joe:  Each of you is a public servant.  We have the loyal and dedicated work of volunteers.  
The lesson:  We have had a Board who forgot many of those issues.  Volunteers have to be 
respected. 
Scott:  Look at the VPD model.  Public funding projects.  We have limited resources.  I think the 
earlier model was a problem.   
Karen:  We need to reevaluate funding models.  Maybe there are some models that work 
better than others.   
Truman:  We have always been an active park district.  You are giving the public the chance to 
participate. Thank you for that.  Manage board boundaries.  
Elaine:  Future plans.  SWAT analysis.  In terms of strength, I think that our staff is critical.  Kit 
manages the database and payroll.  Eric books facilities.  Jason has 3 full-time staff.  Robin 
Miller is responsible for scheduling.  Scott Bonney is dedicated to the pool.  We will be hiring 
one more full-time for maintenance.   
Jason:  We have been reactionary.  We need to implement our plans for the parks.     
Lu-Ann:  This is a huge professional endeavor. 
 
Role Clarification 
Elaine:  As a team, we have grown.  Pete Welch runs the Music in the Parks series.  Our key 
strength has been training.  We went to maintenance school.  I went to management classes.  
Jason has playground certification. 
Karen:  Could we move on.   
Lu-Ann:  This is a huge strength. 
Elaine: Another strength is cash flow analysis.  Our financial strength is good.  We have 
transparency.  A new board is a strength.  Our weakness is deferred maintenance.  Also our 
reliance on debt.  There are a number of other deferred issues.  The plans are lacking – master 
plan, tech plans, management plans, facility and land use.  Environmental stability.  Public 
safety and security.  How do we participle in the community response plan?  Another weakness 
is our policies.  Generally, it looks like the policies have been reactive.  I propose we get pro-
active.  We need policies.  I have already started on CAPRA certification.  Opportunity.  We have 
a new board that provides us with the opportunity to recreate ourselves.  Public image, positive 
audit reports.  Accountability.  The State has an auditing office that comes in every three years.  
There is an expense to our budget.  We, as a group, need to decide on our standards.  A lack of 
resources leads to shabby conditions. 
Lu-Ann:  We haven’t had an active maintenance plan until the last three years.   



5 
 

Elaine:  We need to ask the community.  We are going to bring in a survey group.   
Karen:  I have a lot of experience with surveys.  You have to be careful. 
Elaine:  The Board needs to be involved with the survey.   
Karen:  I can’t tell you how often I have been taken.  We could have a combo survey.  Do you 
have a cell phone and other questions like that.  Lots of groups do work without good results.   
Doug:  Dampen down expectations. 
Karen:  If you have a group of people who are not that trusting, it is a problem. 
Scott:  We need priorities, dollar-sized priorities.  Expose what it will cost.   
Elaine:  The opportunities are many. There are threats if there are no grants or if we have an 
economic downturn.  Are we fiscally responsible because we have 300K in the bank.? We have 
a lot that needs to get done.   
Karen:  Is liability included? 
Elaine:  To a certain extent. Liability from a safety perspective and liability need to be looked at.  
From a staff perspective, there is a huge problem with the Tramp Harbor Dock.  It is a million-
dollar project.  There is a grant component.  There was a survey done on Tramp Harbor.  The 
pool – 50K in repairs.   
Jason:  The acid room has to be done before we open. 
Elaine:  The pool was built in the mid-seventies. 
Lu-Ann:  It’s not like we are scrapping the pool. 
Karen:  It seems that we have high liability.  It will require more money than what is on here.  I 
am wondering if the pipes aren’t highly corroded. 
Bob:  If there is a hornets nest it is the pool. 
Elaine:  Our grant is due in May or June.  Let’s put this on Tuesday’s agenda.   
:  
 

Core Principles and Processes for Effective Board Functioning 
Karen:    We need role verification. 
Barb:  what does it mean to be a board member? 
Lu-Ann:  I did not come here prepared, although I read the materials provided. 
Barb:  Would you like to have the discussion at a later time? 
Bob:  well, these are just talking points.  We can have a general discussion.  It is our 
responsibility to address this. 
Karen:  We would decide what to monitor. 
Lu-Ann:  I would say update. 
Karen:  I would not.  Make sure the board has the power and responsibility to act.  We have 
fiduciary responsibility. 
Barb:  This is not brand new stuff. 
Lu-Ann:  it has happened that board members have approached staff and given directions.  That 
is not OK.  This is getting into staff’s ability to do their jobs. 
Scott:  I disagree. 
Karen:  Monitoring includes looking at financial reports.   
Doug:  It is more than just attending meetings.  You look at it as a non-expert.   
Karen:  What I hear you saying is that some board members have gone behind the board’s back.  
Not OK.   
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Scott:  This does not change our role.  
Bob:  About the relationship between board and staff.  It is your responsibility to be aware of 
these things. 
Karen:  It is malfeasance for board members doing this.  For instance, if I see a huge hole at 
Paradise, I go to Elaine directly because of liability. 
Elaine:  I like this.  The buck stops with you.  I don’t want to be where the buck stops. 
Lu-Ann:  We will be the same board next year. 
Karen:  I think that this is a new day.  We need to move on.  Risks should be identified for the 
board.  For example, our relationship with King County. 
Elaine:  The Board OK’s all the policies. 
Karen:  Assess risks to VPD. 
Doug:  Is there a risk of people getting hurt?  For example, at the Skate Park. 
Karen:  What management policies should exist? 
Elaine:  It could be phrased, “The district…” 
Karen:  The risks need to be stated. 
Scott:  What if someone else discovers another unidentified risks?  Aren’t you setting yourself 
up? 
Karen:  We can’t identify all possible risks. 
Barb:  is it going to be perfect – no.  
Lu-Ann:  If we think that we put out sound risk policies, we should be OK 
Scott:  I would want to run it through counsel.   Let’s not create liability. 
Karen:  This is what boards do.  I am happy to do that. 
Barb:  Accountability is with the Executive Director. 
Karen:  We do not want to get into Elaine’s purview. 
Lu-Ann:  It sounds squishy. 
Barb:  It enhances VPD’s public image. 
Doug:  If I am asked my opinion about people running for VPD, I am not going to enhance VPD’s 
image because I value that person. 
Barb:  This is pretty standard. 
Bob:  Our behavior is consistent with improving image.  For example, how we present ourselves 
in meetings. 
Scott:  If we have a bad image, for example, if we lost 1/2m, that would be a fact,  
Karen:  We uphold the dignity of the Park District.  We do not go into the community and 
badmouth people.  You have that role.   
Scott:  During my last campaign, people brought up people I was running against.  I danced 
around it.  But, I wasn’t’ going to lie.   
Bob:  We don’t have to call each other idiots. 
Elaine:  Look for opportunity to enhance our image. 
Lu-Ann:  I have heard that certain board members have badmouthed the Board. 
Doug:  This seems to ask us to keep a lid on unfavorable issues.  We need to organizes ourselves 
so that the Board functions.  
Lu-Ann:  Do we need a policy that says how many meetings a board member can miss? 
Scott:  As long as there is prior notice. 
Elaine:  It is really hard to nail the agenda down the night before the meeting. 
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Scott:  How about you do the agenda on Fridays.  We all have the right to add something to the 
agenda. 
Lu-Ann:  The biggest thing is having the minutes ahead of time. 
Elaine:  We have meeting on Tuesdays.  Friday noon is the cutoff for agenda items. 
Karen:  I think that it would be informative to learn what other park districts are doing. 
Lu-Ann:  We don’t get that. 
Bob:  We have to be generally aware of what is going on at other districts.   
Lu-Ann:  We have so much on our plate. 
Karen:  we have four years to do this.  Surveying the environment is the phrase used in other 
boards. 
Barb:   What about board members doing this? 
Bob:  Aren’t there periodicals on parks, etc. 
Karen:  It doesn’t do us any harm. 
Lu-Ann:  We shouldn’t become subject matter experts.   
Karen:  Why not? 
Barb:  The trend is CAPRA certification. 
Karen: We have fiduciary duties, especially regarding the financials.  We need to honor 
appropriate staff/board boundaries.   
Karen:  boundaries e.g. single board member going to staff.  I think we should flush these out. 
This is the first cut that would eventually get in policy form.  Eventually it would mean creating 
policies on each of them.   
Lu-Ann:  I wouldn’t feel comfortable adopting this. 
Barb:  This is a vision. 
Lu-Ann: We could use it as working document. 
Barb:  This is the first step.  We will participate in a working collaboration with the Executive 
Director. 
Karen:  In studies, with give and take, these are best practices.   
Doug:  Were these boards elected? 
Karen:  Yes 
Lu-Ann:  We need an innovative Executive Director. 
Elaine:  we need to define roles. 
Karen:  Chair descriptions. 
Bob:  What I have seen is not a strong description. 
Lu-Ann:  No one represents the Board unless the Board has pre-approved the mission. 
The chair presides over board members at meetings. 
Bob:  That’s good.  We have to have democratic order.  The manual says that meetings should 
be casual. 
Barb:  Roberts Rules don’t really work for small groups. 
Bob:  It provides the kind of thing where people use the rules to stop discussion. 
Lu-Ann:  It’s the phrase, “I call the question.” 
Karen:  You have to have some mechanism to stop talking.  We could do agenda restructures, 
for example, including having decision-making on the agenda. 
Karen:  The Board chair insures clear direction and insures the Board is acting actively. 
Barb:  This is one mechanism. 
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Lu-Ann:  These are just words. 
Karen:  Yes, we don’t have policies yet. 
Lu-Ann:  How are we going to monitor it? 
Karen:  We don’t have standards yet.  These are broad brush items. 
Lu-Ann:  we all do that.   
Barb:  We can say, on behalf of VPD… 
Scott:  As a general rule. 
Karen:  This was put in as best practices.  Who is speaking for the board. 
Lu-Ann:  That doesn’t happen here. 
Barb:  I am not comfortable about this.  We all offer individual expertise. 
Scott:  if we get a Board question, we wouldn’t talk to the media. 
Karen: Board members shouldn’t cross talk. 
Bob:  Come up with some rules.  
Karen:  Let’s talk about this later.  
Scott:  In concert with director should be added. 
Elaine:  I agree. 
 
2016 Goals and Priorities 
Karen:  District policies vs. development of the Park District. 
Karen:  It seems to me that we need a secretary 
Lu-Ann:  We have had a problem in the past.   
Karen:  Keep the seal.  It looks like a notary seal. 
Elaine:  I have never seen it. 
Karen:  We should keep minute books 
Elaine:  We do.  The public should not have access to the only copy of the minutes. 
Karen:  I would look at the agenda and see what we would necessarily talk about.  I will talk to 
Elaine. 
Karen:  At the next Board meeting, we will talk about agenda.  We still need more work on 
Goals and Priorities. 
 

Wrap Up 
Barb:  Let’s talk about how effective this retreat was.  
Lu-Ann:  It helped build our relationships. 
Doug:  I would like to see more discussion on goals. 
Bob:  Me too.  I got a lot out of this. 
Barb was complimented on and thanked for her work in facilitating the retreat. 
 
Minutes Respectfully Submitted by:  Mary Reeves 
 

 

 
 
 


